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' MEMORANDUM FOR: Director of Training

SUBJECT : Weekly Activities Report
6 - 10 November 1972

GENERAL
1. C/0S has been working tutorially with an officer going to
25X1A B :c : onc-man base. Special training in records and adminis-
‘trative procedures was worked out for his wife who will be going on
contract when she arrives in the field.
AGENT AND LIAISON TRAINING BRANCH
2. During the period of this report nine programs involving
39 trainees were conducted, and four 25X1A
on TDY., Three of the programs were begun, five continued an one completed

during this week.

3. For the first time in two years we received an evaluation
from an agent of training given him several months previously. The
station promised to follow this with an appraisal of his performance
since he received the training. We can only hope this begins a trend.
The fact that the agent's appraisal was: critical makes it of special
value in the process of validating both content and method in ALT pro-

grams.
25X1A " 4. eparts on 10 November for-ere he will 25X1A
25X1A conduct a four-day program, after which he will go for a four-
week program. h was originally scheduled for these programs,
but he has been put out of action temporarily by a leg injury.
25X1A

5. _S currently attending the two-week SB Operations

2255>§(11AA | Course is now in his final week of the Advanced Operations
Course at returned to duty on 8 November after
25X1A having finished a U e 1l week of the Advanced Operations Course.

I <turned from TDY on 9 November.

EX-2 IMPDET WISAM
CL BY 055884
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STAFF TRAINING BRANCH

6. csos, pcsos/st and | contacted several of the 25X1A

WH Chiefs of Station who were here for the WH COS Conference in order
to update our information on Station activity in the narcotics area.

7. preliminary discussions were held wit{ N
NE/COPS, and , NE Narcotics Referent, concerning the Agency
contribution to the next Interagency Narcotics Training Program which will
be held about 24 - 25 January, primarily for BNDD and Customs officers
scheduled for assignment in the NE area.

' 8. DC/OS/ST andq and
othe oz ticers to map out plans for four days (27 - 30 November of

2 special program h the second
week of the program will be conducted at the acility in this area.

instructor responsibilities in the Operations Support Course
are being shifted so that he will be available to serve as Course Manager
and to participate actively in the program. Several other Staff Training
officers will be involved to a lesser extent, both in lectures and practical
exercises. |JJlvould like to conduct a second such program in January.

25X1A

Chief, Operations School/TR
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